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Abstract

The Impact of Leadership Styles in Change Resistance
in Business Organizations
(An Applied Study in the Jordan Phosphate Mines Company)
Prepared by:
Shorouq Ahmad Abu Al Ghanam
Supervised by:
Dr. Ali Abbas

The aim of this study is to identify the impact of Managerial
Leaderships Styles on the Change Resistance. This study was applied on a
random sample consisting of 115 individuals. To achieve the objectives of the
study, the researcher has been used the proper statistical tools, such as:
Arithmetic, R1, R2, Standard deviations, T-Test, ANOVA and other tools.
The data of the questionnaire has been also analysed to measure the
hypothesis by using the Statistical Package for Social Sciences (SPSS). The
results showed that the democratic style is the most influential than the loose
style, and the autocratic is the less. The study is also showed that there is
change resistance, for the subordinates did not participate in change decisions
making. The main concluded recommendations of the study, is to reconstruct
the leadership in the company to authorize the democratic style, and pay
attention to involve the subordinates in the change decisions.

In the light of the results the researcher adds number of

recommendations.
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