=
=
==

2015 o a4 22cll 16 alaall

éawaillg aygupill pglellalagn

Ol plalt @dad) (g ylde (& e duwyles
Aoyl Jaalt 8 5313

Shalal) @) dame (3 Sle .2
Gug 11l 3,15Y) @ud
dub daals - 3yl A
a.zohaad @hotmail.com




Sl e s Aty ALl Jaalt (3,8 53003 Ol ylgt plall @ulail) (uyfibe (6 ke A ylas

Syl plalt @dald ) (i de (§ e duwylase
Ayl Jeall (3,8 53l

Salall Ud) dame (3 Sle .2

21_\«54)31‘ 3)‘3?‘ ‘Q.A.AE
s el — 2 0l 2

ety

e yud) Jeadl 350 ald wlhlel Guplall (g e ‘A‘..\_‘.a;uu‘ doyel Ayl caus
Ll BagSandl alall @ulanll ulite (giuate (S Ayl 3515¥1 593 Juad e La il
U 5ol T puie (0V) e T yuie (VIA) (e Biall 3685 Ay ganadl L padl 3SLally 3553l
oLl ausialy Aggilll Al all e (18) 5 Blawgil) A yall Tpae (£) 5 251a3Y!
Lewslay Of ome 31 lolal! Jo¥1 ol s (e LgSUI Byt aumgll rmud| mgil
Ol sl (993 Jgai Ul slBgall 5331y Jeall 3a,dal @@L Al 2 sl g ke
calylgdl ety

CslalS Lgilaly Bsall Jaadl 30 by lhlee Zuslas Aass of 5Ll o yelals
docugill alig 43 08 A <dlS Bl Al dabaiey upladl (guie b G2 yall 3)00)
el Guslas gl Las cnbelally Byl 3500k 3Lt ST @lgall oly «(£,171) alall
Ssinn wie Ailaan] AV @l 3950 3929 k) cpglsl LS L (Y,4) Lelawusio il alall
sbil Buuylas 3 s Joo Aol yudl A 31,00 bl cillacgia o (00 Koy v 0) YL
59! @Jlmwjtﬂléﬁmﬁ%joﬁ?ul alail Gl e (g0l Ga el 35101
alasial IO Cyag z3bitl o pdals - (5305 — dasugio — 31l ) Aualartl s 11 it Les
32 2 Y Begdal (¢ 5a3 Adlaan] AV 13 By y0 352y aie @3V bl Julos
oY (00 v+ 0) il A1V sus wie @gea s Gl Slbgall Gans clslally Jaall
Ldle 2 (00 =+, 40) e 5T (F-Test) () HLas¥ Silas ¥ AV S5ius @i IS
allglly alagatl oia

eyl Jeall 3y 3L @lylga syl ol (6 ke uuylas s ium il GLalSI

INEREYAVALESS-VIR YO Ry AYIY/0/V8 sl @lus sls *

442

2015 ;oo a4 2acll 16 alagll



éawaillg aygupill pglellalagn

=
Iy
(]

The Implementation of the Leadership Skills by Saudi
Principals Working for State Schools

Dr. Ali M. Al-Ghamdi
Faculty of Education
Taibah University

Abstract

2015 o a4 22cll 16 alaall

The study aims at identifying the extent to which Saudi school principals
implement leadership skills in their teamwork and the impact of such
implementation on fostering the role of school administration amongst leaders
working for state schools in Medina, K.S.A. Population sample included a
total of 118 school principals from primary schools (57), intermediate schools
(42), and 19 from secondary schools. A survey of two main sections was used;
the first section is a hypothetical one which highlights the skills that school
principals are supposed to employ in case they are to lead school teamwork.
The second one is dedicated to the challenges/ difficulties impeding these
school leaders from practicing their work while implementing such skills.
Results for the first section were high with a general arithmetic mean of 4.16.
Observed results of the second section were also high with a general average of
3.9. Depending on the school category (primary, intermediate, or secondary),
school leaders in Madinah do not seem to agree on the team management style
to be used. Indeed, observed results regarding this variable revealed that there
are differences of statistical significance at the 0.05 level. By using ANOVA
and F Test, the results were revealed that there are no differences of statistical
significance were observed at the 0.05 level regarding the nature of leaders’
participation in teamwork, needed skills, and challenges.

Keywords: school principals’ practices, leadership skills, school teamwork .
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