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EXHIBITING CREATIVITY AND INNOVATION AT WORK PLACE AS ONE OF THE ESSENTIAL REQUISITE FOR
MANAGERS - AN EMPIRICAL STUDY WITH SPECIAL REFERENCE TO COMPANIES OF HARYANA
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ABSTRACT
This paper puts an attempt to understand and investigate the relation ship between measure of organizational climate and measure of creativity level among
employee in companies Now-a-days, the companies are paying special attention to creativity, as this is considered as the unique distinct factor which can create
competitive advantage in the market. And the company can out perform as compared to its competitor. Encouraging creativity workplace is that type of strategy,
which is used by company to adapt the rapid changing business environment. But creativity demands various factors like total quality, innovative ideas,
teamwork, good organization climate, creative training programme etc.
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INTRODUCTION

reativity is the art of managing ignorance” our knowledge can only be finite, while our ignorance must necessarily be infinite. -Sir Karl Popper

Now-a-days, the companies are paying special attention to creativity, as this is considered as the unique distinct factor which can create competitive

advantage in the market. And the company can out perform as compared to its competitor. Encouraging creativity at workplace is that type of strategy,
which is used by company to adapt the rapid changing business environment. But creativity demands various factors like total quality, innovative ideas,
teamwork, good organization climate, creative training programme etc. It is true to say that individual personality and attitude play a dominant role in creating
innovative ideas. That is not the only component in the creativity and innovation process at work. The colleagues (peer) and the supervisor with their own
personality and attitude has the potential to influence the final outcome. In other words an individual who is talented with the gift of creative personality and
attitude eventually may not contribute any new ideas, simply because of the absence of favorable work environment. In the early part of the twentieth century,
researchers began to be interested in the topic of “creativity at workplace” marketers and researchers analyze that creativity encouragement is necessary at
workplace, because by doing so one can create new ideas. Here, encouragement is motivation dose which is given to the both employee as well as employer.
Their work morale is shaped in such a way, so that their creativity skills optimally matched to the workplace. Actually, this place is the platform, which gives the
performer. l.e. to both employee as well as employer the threats as well as opportunities.
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But this is the performer who utilizes his creative skills in such manner so that its threats also become opportunities. But this is possible only and by only having
“encouraging creativity at workplace”

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
WWWw.ijrcm.org.in

132



VoLUME No. 2 (2011), I ssue No. 8 (AUGUST) | SSN 0976-2183

b, |

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE AND NIANAGENMIENT

CONTENTS

S TITLE & NAME OF THE AUTHOR (S) Page No.

1. | THE STRATEGY OF DE-INTERNATIONALIZATION OF THE SMES OF THE FOOTWEAR IN THE AREA METROPOLITANA DE GUADALAJARA 1
PAOLA N. VELAZQUEZ RAZO & JOSE G. VARGAS-HERNANDEZ

2. PROFILING INDIAN CONSUMERS BASED ON ACCEPTANCE OF MOBILE MARKETING 8
PLAVINI PUNYATOYA

3. HOW CAN FREE TRADE EXCEL ECONOMIC GROWTH 12
SHAHZAD GHAFOOR & UZAIR FAROOQ KHAN

4. | CORPORATE GOVERNANCE AND FIRM PERFORMANCE IN NIGERIA 19
DR. OFURUM CLIFFORD OBIYO & LEZAASI LENEE TORBIRA

5. LABOR FORCE VERSUS POPULATION GROWTH RATE - A STUDY OF UNEMPLOYMENT IN J&K STATE 24
GAURAV SEHGAL & DR. ASHOK AIMA

6. VALUE ADDED TAX AND ITS IMPLICATION ON PROFITABILITY 28
DR. SAMBHAV GARG

7. SWOT ANALYSIS OF DAIRY COOPERATIVES: A CASE STUDY OF WESTERN MAHARASHTRA 35
DR. PRAKASHKUMAR RATHOD, DR. T. R. NIKAM, DR. SARIPUT LANDGE & DR. AMIT HATEY

8. ORGANIZATIONAL CULTURE AND ITS IMPACT ON ORGANIZATIONAL LEARNING - A STUDY ON INSURANCE COMPANIES 42
DR. N. RAJASEKAR & R. N. PADMA

9. A STUDY ON THE OPERATIOINAL EFFICIENCY OF THE TAICO BANK THROUGH VARIOUS MODELS 49
DR. S. RAJAMOHAN & S. PASUPATHI

10. IMPACT OF ADVERTISING ON CHILDREN AND ADOLESCENTS 58
N. SUMAN KUMAR & DR. K. KRISHNA REDDY

11. RECRUITMENT OF TEACHERS VERSUS ADEQUACY - EFFORTS NEEDED TO PURGE THE GAP 62
DR. PURNA PRABHAKAR NANDAMURI & DR. K. V. RAO

12. [JUNK FOOD VS. ORGANIC FOOD: VALIDITY EXAMINATION THROUGH CULINARY SCIENCE & AGRICULTURE MANAGEMENT FOR A 68
SUSTAINABLE FUTURE STRATEGY
DR. S. P. RATH, DR. BISWAJIT DAS & CHEF. ANAND SINGH MARWARD

13. GLOBALISATION AND STATUS OF WOMEN IN INDIA - ISSUES AND CHALLENGES 72
NAGASANTHI.S & DR. S. KAVITHA

14. STUDY ON THE RELATIONSHIP OF WORK RELATED STRESS ON ORGANISATIONAL EFFECTIVENESS 77
DR. SHIKHA KAPOOR

15. UNDERSTANDING PREDISPOSITION OF CONSUMERS TOWARDS PRIVATE LABELS IN INDIAN GROCERY RETAIL CONTEXT 81

DR. A. 5. SANDHYA, JAYANTHI K. & DR. H. PEERU MOHAMED

16. | COW TO CONSUMER VIA COOPERATIVES AND COMPANY --- QUALITY INITIATIVES FROM ORIGIN TO END CONSUMER — A STUDY IN 88
BANGALORE DAIRY
L. R.S. MANI

17. | AN EVOLUTIONARY OUTLOOK OF WAL-MART’S GROWTH IN A GLOBAL SCENARIO 92
HEMALATHA JEYACHANDRAN & DR. HAIDER YASMEEN

18. | INTRUDERS ALTERING THE PERCEPTION OF CUSTOMERS IN THE LIFE INSURANCE SECTOR OF INDIA — A COMPARATIVE EMPIRICAL STUDY 97
BETWEEN PUBLIC & PRIVATE LIFE INSURANCE COMPANIES
DR. M. DHANABHAKYAM & V. ANITHA

19. | OPINION ON VALUES AND THEIR IMPACT ON INDIVIDUAL EFFECTIVENESS AND SATISFACTION: A STUDY OF PROFESSIONAL STUDENTS 102
DR. SUJA'S. NAIR

20. |STUDY OF RURAL CONSUMER BEHAVIOR IN RELATION WITH WASHING POWDER 108
PREETI M. KULKARNI

21. | CHALLENGES FOR TALENT RETENTION 111
S. SUBRAMANIAM

22. | AN APPRAISAL OF NEW DIRECT TAX CODE IN INDIA: A NEW CHALLENGE IN DIRECT TAXATION 114
SARBAPRIYA RAY

23. |SITUATIONAL ANALYSIS OF BANKING PERFORMANCE IN KOLHAPUR DISTRICT WITH REFERENCE TO PRIORITY SECTOR LENDING 120
RAMCHANDRA D.PATIL

24. |ISSUES IN RECRUITMENT AND SELECTION 125
MERLYN MASCARENHAS

25. |EXHIBITING CREATIVITY AND INNOVATION AT WORK PLACE AS ONE OF THE ESSENTIAL REQUISITE FOR MANAGERS - AN EMPIRICAL 132
STUDY WITH SPECIAL REFERENCE TO COMPANIES OF HARYANA
GEETA DAWAR

REQUEST FOR FEEDBACK 140

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories

Indexed & Listed at: Ulrich's Periodicals Directory ©, ProQuest, U.S.A., iiEIATEHicaniEconomiciASSociation SielectronicbiblograpnyNECONMEIUISIAI,
OBERNEEAGENAEE s el as in Cabell's Directories of Publishing Opportunities, U.S.A.
Circulated all over the world & Google has verified that scholars of more than eighty-one countries/territories are visiting our journal on regular basis.

Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI — 135 003, Yamunanagar, Haryana, INDIA
WWW.ijrcm.org.in




VoLUME No. 2 (2011), I ssue No. 8 (AUGUST) I SSN 0976-2183

CHIEF PATRON

PROF. K. K. AGGARWAL
Chancellor, Lingaya’s University, Delhi
Founder Vice-Chancellor, Guru Gobind Singh Indraprastha University, Delhi
Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar

PATRON

SH. RAM BHAJAN AGGARWAL
Ex. State Minister for Home & Tourism, Government of Haryana
Vice-President, Dadri Education Society, Charkhi Dadri
President, Chinar Syntex Ltd. (Textile Mills), Bhiwani

CO-ORDINATOR,
DR. SAMBHAV GARG
Faculty, M. M. Institute of Management, Maharishi Markandeshwar University, Mullana, Ambala, Haryana

ADVISORS

PROF. M. S. SENAM RAJU
Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi
PROF. M. N. SHARMA
Chairman, M.B.A., Haryana College of Technology & Management, Kaithal
PROF. S. L. MAHANDRU
Principal (Retd.), Maharaja Agrasen College, Jagadhri

EDITOR,

PROF. R. K. SHARMA
Dean (Academics), Tecnia Institute of Advanced Studies, Delhi

CO-EDITOR

DR. BHAVET
Faculty, M. M. Institute of Management, Maharishi Markandeshwar University, Mullana, Ambala, Haryana

EDITORIAL ADVISORY BOARD

DR. AMBIKA ZUTSHI
Faculty, School of Management & Marketing, Deakin University, Australia
DR. VIVEK NATRAJAN
Faculty, Lomar University, U.S.A.
DR. RAJESH MODI
Faculty, Yanbu Industrial College, Kingdom of Saudi Arabia
PROF. SANJIV MITTAL
University School of Management Studies, Guru Gobind Singh I. P. University, Delhi
PROF. ROSHAN LAL
Head & Convener Ph. D. Programme, M. M. Institute of Management, M. M. University, Mullana
PROF. ANIL K. SAINI
Chairperson (CRC), Guru Gobind Singh I. P. University, Delhi

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
WWWw.ijrcm.org.in



VoLUME No. 2 (2011), I ssue No. 8 (AUGUST) I SSN 0976-2183

DR. KULBHUSHAN CHANDEL
Reader, Himachal Pradesh University, Shimla
DR. TEJINDER SHARMA

Reader, Kurukshetra University, Kurukshetra
DR. SAMBHAVNA
Faculty, I.L.T.M., Delhi

DR. MOHENDER KUMAR GUPTA
Associate Professor, P. J. L. N. Government College, Faridabad
DR. SHIVAKUMAR DEENE
Asst. Professor, Government F. G. College Chitguppa, Bidar, Karnataka
MOHITA
Faculty, Yamuna Institute of Engineering & Technology, Village Gadholi, P. O. Gadhola, Yamunanagar

ASSOCIATE EDITORS

PROF. NAWAB ALI KHAN
Department of Commerce, Aligarh Muslim University, Aligarh, U.P.
PROF. ABHAY BANSAL
Head, Department of Information Technology, Amity School of Engineering & Technology, Amity University, Noida
DR. V. SELVAM
Divisional Leader — Commerce SSL, VIT University, Vellore
DR. PARDEEP AHLAWAT
Reader, Institute of Management Studies & Research, Maharshi Dayanand University, Rohtak
S. TABASSUM SULTANA
Asst. Professor, Department of Business Management, Matrusri Institute of P.G. Studies, Hyderabad

TECHNICAL ADVISOR.
AMITA
Faculty, E.C.C., Safidon, Jind
MOHITA
Faculty, Yamuna Institute of Engineering & Technology, Village Gadholi, P. O. Gadhola, Yamunanagar

FINANCIAL ADVISORS
DICKIN GOYAL
Advocate & Tax Adviser, Panchkula
NEENA
Investment Consultant, Chambaghat, Solan, Himachal Pradesh

LEGAL ADVISORS
JITENDER S. CHAHAL
Advocate, Punjab & Haryana High Court, Chandigarh U.T.
CHANDER BHUSHAN SHARMA
Advocate & Consultant, District Courts, Yamunanagar at Jagadhri

SUPERINTENDENT

SURENDER KUMAR POONIA

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
WWWw.ijrcm.org.in



VoLUME No. 2 (2011), I ssue No. 8 (AUGUST) I SSN 0976-2183

CALL FOR MANUSCRIPTS

We invite unpublished novel, original, empirical and high quality research work pertaining to recent developments & practices in

the area of Computer, Business, Finance, Marketing, Human Resource Management, General Management, Banking, Insurance,
Corporate Governance and emerging paradigms in allied subjects like Accounting Education; Accounting Information Systems;
Accounting Theory & Practice; Auditing; Behavioral Accounting; Behavioral Economics; Corporate Finance; Cost Accounting;
Econometrics; Economic Development; Economic History; Financial Institutions & Markets; Financial Services; Fiscal Policy;
Government & Non Profit Accounting; Industrial Organization; International Economics & Trade; International Finance; Macro
Economics; Micro Economics; Monetary Policy; Portfolio & Security Analysis; Public Policy Economics; Real Estate; Regional
Economics; Tax Accounting; Advertising & Promotion Management; Business Education; Business Information Systems (MIS);
Business Law, Public Responsibility & Ethics; Communication; Direct Marketing; E-Commerce; Global Business; Health Care
Administration; Labor Relations & Human Resource Management; Marketing Research; Marketing Theory & Applications; Non-
Profit Organizations; Office Administration/Management; Operations Research/Statistics; Organizational Behavior & Theory;
Organizational Development; Production/Operations; Public Administration; Purchasing/Materials Management; Retailing;
Sales/Selling; Services; Small Business Entrepreneurship; Strategic Management Policy; Technology/Innovation; Tourism,
Hospitality & Leisure; Transportation/Physical Distribution; Algorithms; Artificial Intelligence; Compilers & Translation; Computer
Aided Design (CAD); Computer Aided Manufacturing; Computer Graphics; Computer Organization & Architecture; Database
Structures & Systems; Digital Logic; Discrete Structures; Internet; Management Information Systems; Modeling & Simulation;
Multimedia; Neural Systems/Neural Networks; Numerical Analysis/Scientific Computing; Object Oriented Programming;
Operating Systems; Programming Languages; Robotics; Symbolic & Formal Logic; Web Design. The above mentioned tracks are
only indicative, and not exhaustive.

Anybody can submit the soft copy of his/her manuscript anytime in M.S. Word format after preparing the same as per our
submission guidelines duly available on our website under the heading guidelines for submission, at the email addresses,
infoijrcm@gmail.com or info@ijrcm.org.in.

GUIDELINES FOR SUBMISSION OF MANUSCRIPT

L COVERING LETTER FOR SUBMISSION:

DATED:
THE EDITOR

IJRCM

Subject: SUBMISSION OF MANUSCRIPT IN THE AREA OF
(e.g. Computer/IT/Finance/Marketing/HRM/General Management/other, please specify).

DEAR SIR/MADAM

Please find my submission of manuscript titled * ’ for possible publication in your journal.

| hereby affirm that the contents of this manuscript are original. Furthermore it has neither been published elsewhere in any language fully or partly,
nor is it under review for publication anywhere.

| affirm that all author (s) have seen and agreed to the submitted version of the manuscript and their inclusion of name (s) as co-author (s).

Also, if our/my manuscript is accepted, |/We agree to comply with the formalities as given on the website of journal & you are free to publish our
contribution to any of your journals.

NAME OF CORRESPONDING AUTHOR:
Designation:

Affiliation with full address & Pin Code:

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
WWWw.ijrcm.org.in

iv



VoLUME No. 2 (2011), I ssue No. 8 (AUGUST) I SSN 0976-2183

Residential address with Pin Code:
Mobile Number (s):

Landline Number (s):

E-mail Address:

Alternate E-mail Address:

2. _: Manuscript must be in British English prepared on a standard A4 size paper setting. It must be prepared on a single space and single
column with 1” margin set for top, bottom, left and right. It should be typed in 8 point Calibri Font with page numbers at the bottom and centre of
the every page.

3. _: The title of the paper should be in a 12 point Calibri Font. It should be bold typed, centered and fully capitalised.

4. _: The author (s) full name, designation, affiliation (s), address, mobile/landline numbers, and email/alternate email

address should be in italic & 11-point Calibri Font. It must be centered underneath the title.

5. _: Abstract should be in fully italicized text, not exceeding 250 words. The abstract must be informative and explain the background, aims,
methods, results & conclusion in a single para.

6. _: Abstract must be followed by list of keywords, subject to the maximum of five. These should be arranged in alphabetic order separated
by commas and full stops at the end.

7. _: All the headings should be in a 10 point Calibri Font. These must be bold-faced, aligned left and fully capitalised. Leave a blank line before
each heading.

8. _: All the sub-headings should be in a 8 point Calibri Font. These must be bold-faced, aligned left and fully capitalised.

9. _: The main text should be in a 8 point Calibri Font, single spaced and justified.

10. _: These should be simple, centered, separately numbered & self explained, and titles must be above the tables/figures. Sources of
data should be mentioned below the table/figure. It should be ensured that the tables/figures are referred to from the main text.

11. _: These should be consecutively numbered in parentheses, horizontally centered with equation number placed at the right.

12. _: The list of all references should be alphabetically arranged. It must be single spaced, and at the end of the manuscript. The author (s)

should mention only the actually utilised references in the preparation of manuscript and they are supposed to follow Harvard Style of Referencing.
The author (s) are supposed to follow the references as per following:

d All works cited in the text (including sources for tables and figures) should be listed alphabetically.

d Use (ed.) for one editor, and (ed.s) for multiple editors.

d When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc, in chronologically ascending order.

i Indicate (opening and closing) page numbers for articles in journals and for chapters in books.

i The title of books and journals should be in italics. Double quotation marks are used for titles of journal articles, book chapters, dissertations, reports,
working papers, unpublished material, etc.

d For titles in a language other than English, provide an English translation in parentheses.

d The location of endnotes within the text should be indicated by superscript numbers.

BOOKS

. Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.

. Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio," Ohio State University.

CONTRIBUTIONS TO BOOKS

d Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, Edited by David

Crowther & Nicholas Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-303.
JOURNAL AND OTHER ARTICLES

. Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," Journal of Urban
Economics, Vol. 21, No. 1, pp. 83-104.

CONFERENCE PAPERS

i Garg Sambhav (2011): "Business Ethics" Paper presented at the Annual International Conference for the All India Management Association, New

Delhi, India, 19-22 June.
UNPUBLISHED DISSERTATIONS AND THESES

i Kumar S. (2011): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, Kurukshetra.
ONLINE RESOURCES

° Always indicate the date that the source was accessed, as online resources are frequently updated or removed.
WEBSITE

d Garg, Bhavet (2011): Towards a New Natural Gas Policy, Economic and Political Weekly, Viewed on July 05, 2011 http://epw.in/user/viewabstract.jsp

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
WWWw.ijrcm.org.in



VoLUME No. 2 (2011), I ssue No. 8 (AUGUST) I SSN 0976-2183

TWO WAY TRAFFIC RELATIONSHIP BETWEEN ENCOURAGING CREATIVITY AND WORK PLACE

Employee

e Technical skills
¢ Invention

* Innovation

e Willingness to

perform

A
Work Workplace
e Work goals e Culture
e Duties and e (Climate
Responsibilities < > e Lightning
facility
*  Performance/ *  Proximity

tools
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v
Employers

e Conceptual skills

* Managerial styles
e Work culture

e Mission & strategy
e Creative skills

ORGANIZATIONAL CLIMATES

Organizational climate is a useful tool for understanding the complexities of organizations. It is defined as an accumulation of tangible perceptions that
individuals had about various aspects of work environment. Extensive research about it attested to the importance of this variable regarding how organization
functioned. Researchers and authors repeatedly cited organizational culture as a fundamental factor, which influenced creativity.

Kouzes & Posner (1987) defined “culture as a pattern of shared assumptions that a groups learned as it solved problems”

Meaning of saying that overall performance will be effective only when organizational climate will be correct. If that will be correct, it provides a creative way to
think, perceive and feel in relation to those problems.

Creative way to
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Suitable
work

Good Creative way
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Create
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FACTORS RELATED TO CREATIVITY AT WORKPLACE

Creativity being a complex phenomenon the nature and extent of factor contributing to it. These are namely:

1. Organization factors such as organization climate, culture, organization support, alignment with goals and objective.

2. Factors related to job such as work, skills, knowledge, attitude, and inter-personal communication.

3. Factors controlled by management (employers) such as reward, security, creative training programme, initiatives, team building and consideration to idea.

TABLE 1: SHOWING FACTORS AFFECTING CREATIVITY

Factor affecting to creativity at work place
. Organizational factors
. Factors related to job
. Factors controlled by management

Consequently, specific research within the context of creativity was attractive, brain storming and demanded. So, the topic” encouraging creativity at workplace
has been taken up.

REVIEW OF LITERATURE

The need for organizations to be more competitive has sparked the interest of researchers and practitioners to better understand creativity in organizations.
Some researchers have tried to portray the relationship between individual creativity and organizational creativity and innovation (Amiable, 1996, (Mumford et
al., 2002).)as well as demonstrate the relationship between individual, team and organizational aspects of creativity (Woodman et al., 1993).To encourage
creativity organizations need to create a climate that supports and enables the creative thinking of employees (Amiable, 1988). In other words, organizations
must try to remove barriers that might impede creativity and enhance the factors that enable creativity. Andriopolous (2001) identified five major organizational
dimensions under which sit characteristics and behaviors that enhance or inhibit creativity in a work environment. Those dimensions are organizational climate,
organizational culture, organizational structure and systems, leadership style and resources and skills. This paper will review the literature under each of those
dimension headings and attempt to identify the characteristics and behaviors required in each to enhance organizational creativity. Current views on
organizational creativity appear to focus largely on outcomes or creative products — goods and services. A creative product has been defined as one that is both
novel and original and potentially useful or appropriate to the organization (Amiable, 1996, Mumford and Gustafson, 1998). Various factors contribute to the
generation of creative products both at the individual and organizational levels (Mumford and Gustafson, 1998). In organizations including businesses, creativity
is the process through which new ideas that make innovation possible are developed (Paulus & Nijstad, 2003). Additionally, at least for business organisations,
creative ideas must have utility. They must constitute an appropriate response to fill a gap in the production, marketing or administrative processes of the
organization. Thus, individual creativity is concerned with the generation of ideas while team and organizational creativity is concerned with both the generation
of ideas and the implementation of these ideas.

PURPOSE OF STUDY

In this paper, we want to provide a framework that can explain how managers can foster and sustain creativity in their organization using a total quality
approach. Further we want to identify the factors that influence organizational creativity and hence that need to be taken into consideration when managing
creativity in organizational settings.There are number of studies concerning the creativity at workplace in general. However, specific studies relating too level of
creativity are not many. Prominent among the studies conducted in haryana are elaborated in subsequent paragraphs.

Alvin Toffler “It is better to get wrong answer to write question than to get right answer to wrong question”

Comte “It is for the heart to suggest our problems. It is for the intellect to solve them”

John Kotter “most firms are over managed and under led”

Leonard Da Vinci “Theory like a general, experiments are soldiers”

Warren Bennis “A leader challenges tatus quo, manager accept it”

L.J. Peter “In a hierarchy, every employee tends to rise to his level of incompetence”

Estee Lander “Trust your instincts”

Keith Burgess “The world is full of advice. your instincts”

Keith Burgess “The world is full of advice. what is in short supply is solutions”

Louis Pasteur “chance favors the prepared mind”

Peter Drucker “Don’t expect life to be fair”

Bill Cardill “Sometimes, even the best efforts are not enough. We should graciously accept failures”

Nailily Singh “Always follow your heart, but don’t forget to apply brains”

Oscar Wilde “Only winner can earn respect, loser gets only sympathy”

Bill Gates “Microsoft’s only factory assets are the human imagination”

RESEARCH METHODOLOGY

Research in common parlance refers to a search for knowledge. One can also define the research as the scientific a systematic search for pertinent information
on a specific topic. Infact, research is an art of scientific investment.
Research methodology contains various steps viz.

- Selection of topic

. Objective of the study

. Nature of the study

- Sampling procedure and design

. Methods of data collection

. Analysis and interpretation of data

- Scope of study

- Sampling methods

. Significance of the study

- Limitations of the study as explained in the subsequent paragraphs.

SELECTION OF THE TOPIC

It is obvious that work is important in every society. The extent of importance will vary, however, and much of what is “known” about work, as a creator often is
workplace specific. Different arenas have different attributes, which influence creativity at workplace among employees and employers. Therefore, keeping
creativity in mind we have chosen the topic related to innovative sector. i.e. “Encouraging creativity at workplace-An empirical study with special reference to
companies of Haryana”

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
WWWw.ijrcm.org.in

134



VoLUME No. 2 (2011), I ssue No. 8 (AUGUST) I SSN 0976-2183

OBIJECTIVES OF THE STUDY

- To estimate& creativity level with different policies regarding promotion transfer .

. To investigate the relation ship between measure of organizational climate and measure of creativity level among employee in companies
. To access the working climate in companies and act on the environment in ways that encourages creativity with work.

NATURE OF STUDY

The study is exploratory cum descriptive in nature.

SAMPLING PROCEDURE & DESIGN
The sample chosen for the particulars study are the employees both skilled and non-skilled working in 10 profession company from haryana particularly karnal
distt. And Panipat disrtt.namely LIBERTY, IOCL Refinery, BBMB, NDRI, NFL, FCI, ICICI, HDFC, RELAINCE of about 100 employee of the concern companies were
contracted for this purpose.

METHODS OF DATA COLLECTION

Researches has opted two sources for the collection of data

(1) Primary Data

(2) Secondary Data

Primary data collected from self administered questionnaire and interview method the respondents were contacted personally at there work place. a
quantitative survey has been chosen for research because it is a simple and cost effective means of gathering a large amount of information within a short time
frame .

On the other hand secondary data has been collected from various book, business journals, magazines, news paper, periodicals, interest and & govt. publication.
SCOPE OF THE STUDY
The study is covering only 10 professional company from Haryana particularly Panipat & Karnal districts.
SAMPLING METHOD
A convenient sampling method has been used for this study.

SIGNIFICANCE OF THE STUDY

This study is significance for several reasons. First significant changes are occurring regarding people expected from their jobs & carrier. Second, because of
increasing diversity of the worker .it is important to understand more about how they felt about the organizational climate in their places of work and level of
creativity

This study confirmed that factors such interpersonal communicational, organizational structure, climate, creativity training programmed and promotional
opportunities organizational as well as individual performance had a significant impact on encouraging creativity.

LIMITATIONS OF THE STUDY
The respondent’s biasness for the filling up of questionnaire cannot be over ruled.
The scope of research is limited only two districts of haryana.thus; further study can be taken at national level also.

ANALYSIS & INTERPRETATION

Researches have analyzed & interpreted the data with the help of tables and figure and thereby achieved the key objective mentioned in research methodology.
With respect to the issues of companies management & employee relationship the surveyed data shows that 55% management agree with the statement that
they are aware of employees problem & issues & 64% agrees with the statement that they respond to the problem & issues of employee body & 53% agree with
the statement that they are open to discuss employee input & involvement. So, COMPANIES MANAGEMENT AND EMPLOYEES RELATIONSHIP is having sense of
belongingness as shown in table 4.1& figure 4.1

TABLE 4.1: SHOWING, COLLEGE ADMINISTRATION AND STUDENT’S RELATIONSHIP

S.No. | Statements % Of respondents
Agree Disagree

A The college administration is aware of student’s problem and issues 55 45

B The college administration responds to the problem and issues of student’s body 64 36

C The college administration is open to student’s inputs and involvement in committees, discussions and decision-making | 53 47

FIGURE 4.1: SHOWING, COLLEGE ADMINISTRATION AND STUDENT’S RELATIONSHIP
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On the issue of PROPER ALOCATION OF RESOURCES, the surveyed data shows that 62% agree with the statement that top management believes that human
resources(staff) are extremely important resources & that they have to be treated more humanly . 70% respondents are satisfied with the office facilities
(seating, telephone, computer etc.). 52% are satisfied with the HRA/Accommodation. So the Management has to work on this issue as shown in Table 4.2 &
Figure 4.2
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TABLE 4.2: SHOWING, PROPER ALLOCATION OF RESOURCES

Sl Statements % Of
No. respondents
Agree Disagree
A Top management believes that human resources (staff) are extremely important resources and that they have to be treated
more humanly 62 38
B The office facilities (seating, telephone, Computers etc) for employees in this organization 70 30
C The accommodation facility or proper HRA provide by the college is good 52 48

FIGURE 4.2: SHOWING, PROPER ALLOCATION OF RESOURCES
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With respect to the issue of SATISFACTION WITH SUPERIORS( CEO/ Director/ TOP Management), the surveyed data shows that 65% respondents stated that
they can trust what their superior tell them, 70% respondents stated that, their senior officers help them to learn new things enabling them to become more
effective in their job, 60% respondents stated that, whenever they, do good work, the organization appreciate it, 68% respondents stated that their weaknesses
are communicated to them in a positive & non threatening way, 55% respondents stated that their senior officers appreciate their new ideas & suggestions. So,
we conclude that the employees are satisfied with the behavior of their superior as shown in Table 4.3 & Figure 4.3.

TABLE 4.3: SHOWING, SATISFACTION WITH SUPERIORS (CEO/ DIRECTOR/TOP MANAGEMENT)

Sr. No. | Statements % Of respondents
Agree Disagree

A Staff can trust what their superiors tell them 65 35

B My senior officers help me to learn new things to become more effective in my job 70 30

C Whenever | do good work to make significant contribution to the organization, my superior take special care to appreciate it | 60 40

D Weakness of employees are communicated to them in a positive and non threatening way 68 32

E Senior officers in this organization appreciate new ideas and suggestions 55 45

FIGURE 4.3: SHOWING, SATISFACTION WITH SUPERIORS (CEO/ DIRECTOR/TOP MANAGEMENT)

Satisfaction with Superiors

80
60 ] ]

40 O % of respondents agree

W % of respondents disagree

20

No & % of
respondents

A B C D E
barcharts of statements

with respect to the issue of Encouraging Creativity/ Innovative ideas, the surveyed data shows that 65% respondents stated that the Creativity should be well
defined & clear, 59% stated that generally, staff is encouraged to take initiative & to do things on their on without waiting for instruction from superior. So, we
conclude that employees are encourages about their work/ Innovative ideas as shown in Table 4.4 & Figure 4.4

TABLE 4.4: SHOWING, ENCOURAGING CREATIVITY/ INNOVATIVE IDEAS

SINo. | Statements % of respondents

Agree Disagree
A Creativity should be well defined and clear 65 35
B Generally, staff is encouraged to take initiative and to do things on their on without waiting for instructions from superiors | 59 41
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FIGURE 4.4: SHOWING, ENCOURAGING CREATIVITY/ INNOVATIVE IDEAS
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With respect to the issue of SATISFACTIONAL PACKAGE, the surveyed data shows that 65%respondants stated that they are satisfied with the salary and others
perks ,58% respondents are satisfied with the Compensation package (salary + DA +etc.) of their organization .So, we conclude that the employee are satisfied

with the compensation package as shown in table 4.5 & figure 4.5

TABLE 4.5: SHOWING SATISFACTION WITH COMPENSATION PACKAGE

SI No. | Statements

% Of respondents

Agree Disagree
A | am satisfied with my salary and other perks 65 35
3 the compensation package(salary + D.A. +etc) of our organization is competitive to similar organization 58 42

FIGURE 4.5: SHOWING SATISFACTION WITH COMPENSATION PACKAGE
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with respect to the issues of policy framework of the company , the surveyed data shows that 60% respondents stated that people lacking competencies i9n
their jobs are helped to acquire competencies, 68% respondents are satisfied with the promotion polices of their organization, 65% stated that recruitment is
based on merit, 70% respondents stated that loyalty, honesty & hard work are rewarded in this organization. So, we conclude that the policy framework is

generally up to the mark, as shown in Table 4.6 & Figure 4.6

TABLE 4.6: SHOWING, POLICY FRAMEWORK OF THE COMPANY

SINo. | Statements % of respondents
Agree Disagree
A People lacking competencies in their job are helped to acquire competencies 60 40
B Promotion decisions are based on suitability of the promotes 68 32
C Requirements in this organization is based on merit 65 35
D Loyalty, honesty and hard work are rewarded in this organization 70 30

FIGURE 4.6: SHOWING, POLICY FRAMEWORK OF THE COMPANY
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with respect to the issues of Individual performance, the surveyed data shows that 68% respondents stated that they are satisfied with the opportunities given
to them in the organization, 65% respondents stated that, even if they are offered slightly better Salary & Perks in another organization, they would not leave
this organization, 61% respondents are very optimistic about their future in this organization & 58% are proud to be an employee of this organization. So, we
conclude that the employees are internally satisfied in their company as shown in Table 4.7 & Figure 4.7

TABLE 4.7: SHOWING, INDIVIDUAL PERFORMANCE

SINo. | Statements % Of respondents
Agree Disagree
A | am satisfied with the opportunities given to me in the organization 68 32
B Even if | am offered slightly better salary and perks in another organization, | would not leave this organization 65 35
C | am very optimistic about my future in his organization 61 39
D I am proud to be an employee of this organization 58 42

FIGURE 4.7: SHOWING, INDIVIDUAL PERFORMANCE
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SUGGESTIONS —
In our study we find that the capability of an organization to become creative must start at the level of individual & after that with at the level of the
organization.

1. Develop a suggestion system and throw out the suggestion box. This means that a company should have a system in place that carefully
considers each creative idea. This suggestion system should reach every employee in every location that the company operates.
2. After the system is in place, a team composed of employees from each department meet once month to review all new ideas & to report back

on the development of past creative ideas. The team should also be empowered to reward those employees that develop creative ideas that
make a positive impact.

3. Develop a company atmosphere that endorses creativity as a valuable commodity.

4, Just as the employee’s computer is a company asset, the employee’s brain should

5. also be considered a company asset.

6. Move people around & develop communication patterns that don’t put your employees to sleep. If possible allow employees to observe other
employee’s doing their work and arrange for company retreats were employee can meet each other informally & share information.

7. Do not monetarily reward the quantity of new creative ideas you receive from employee must turn in “x”number of creative ideas per month
in order to get a bonus. Do monetarily reward successful creative ideas and good attempts at being creative.

8. Do not work in a vacuum. Being creative requires diverse stimuli and connections with other people. Make sure you know what your
company’s other departments are up to, and how their work might connect to your creative ideas.

9. Align with your company’s goals directions.

10. Plan to work after hours & on some weekends to find tune your creative idea.
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